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1. Plan Description
The initiation plan for the second phase of the project on Strengthening Capacities for Strategic Planning and Policy Development in Bosnia and Herzegovina will provide national stakeholders, donors and UNDP with the opportunity to participate in the extension of the SPPD project to a critical mass of State and Entity ministries.
The first phase of SPPD supported 13 State and Entity ministries from six different sectors in developing capacities, documents and regulations related to strategic planning, program based budget planning and policy development in the period from January 2009 to June 2011. Since beginning 2011 line ministries as well as coordinating institutions like Directorate for European Integration, Directorate for Economic Planning, PARCO, FBiH Institute for Development Programming, RS Ministry for Economic Relations and Regional Coordination called on UNDP to ensure a continuation of the project and the inclusion of a wider group of beneficiaries (letters from ten different institutions at state and entity level were received).
The initiation plan is co-financed by UNDP and the British Embassy in Sarajevo. Resources of the UK “Strategic Programme Fund: Reuniting Europe” are dedicated to strengthen strategic planning and policy development of the agriculture and rural development sector.
2. Duration of the Plan
The plan will be implemented starting from 1 July 2011 to 30 June 2012.
3. Outline Deliverables 
The key deliverable of this plan is a fully developed Project Document.
The deliverables of this plan fall into three categories, a) preparation of SPPD Phase II, b) tailored assistance to the agriculture and rural development sector, and c) strengthening the application and institutionalization of strategic planning linked to budget planning and policy development in the ministries of the original six sectors.

Preparation of SPPD Phase II

The key deliverable will be a widely consulted and fully developed project document, accompanied by a consulted proposal for the selection of sectors for Phase II and a capacity assessment of the three civil servant agencies on their ability to provide training for strategic planning and policy development.

Tailored assistance to the agriculture and rural development sector 
The British Embassy in Sarajevo selected UNDP to implement a number of technical assistance activities that benefit the State and Entity ministries responsible for agriculture. Among the deliverables are experience exchanges with practitioners from the region on EU accession requirements and priorities, inclusion of these priorities in institutional strategic plans and the work of SAA working groups. Secondly, it foresees the completion of at least one policy analysis including recommendations for harmonisation with the relevant EU acquis. The final deliverable will be least two proposals for revised organizational structure of the participating ministries to be able to respond to challenges of EU accession process.
Strengthening the application and institutionalization of SP and PD practices
This component aims at strengthening results achieved by SPPD in the first six sectors.  Ministry budget requests reflect priorities and activities of strategic plan.  All 13 partner ministries undergo awareness raising workshop on gender responsive budgeting (GRB) to enable them to start to apply GRB in their budget management, using gender-sensitive indicators and program statements. Connect appointed strategic planning coordinators in a network and provide them with basic training. Lobbying for the institutionalization of policy development in the RS and state level ministries and support the application of policy development regulation in the Federation of BiH.
4.  Management Arrangement
UNDP in Bosnia and Herzegovina will take the lead on the implementation of the project.
Management

The project will be led by a Project Manager supported by a Project Associate. In order to ensure timely and qualitative implementation of project activities four key experts will be included, a group of long term consultants (process specialists) and a group of short term consultants (sector specialists). 

Project Manager: The Project Manager is responsible for day-to-day management and decision-making for the project. 
Project Board Arrangements

A Project Board (PB) will be formed immediately after the start of the project. Project Board members should include UNDP, the British Embassy and the Ministry of Foreign Trade and External Relations. The PB will meet at least every six month. 

5.  Monitoring & Plan
The assignment will be undertaken in line with the detailed work plan that is attached to this document. The plan was approved by the SPPD Project Board at its meeting on 29 June 2011. 

Most activities will be carried out by the SPPD team, however, activities related to the support of strategic planning and policy development in the agriculture sector will require the involvement of external consultants. They will be working under the overall guidance of the UNDP Social Inclusion and Governance Cluster Coordinator/Programme Analyst, and under direct supervision of the SPPD Project Manager. The Project Manager will ensure that the activities are carried as planed and provide regular progress reports to the UNDP management and the British Embassy. 

6. Budget

Year:
2011


Project #:
BiH10/00079780

Project Title:
Strategic Planning and Policy Development
	Activity
	 
	Jul/ Aug
	Sept/
Oct
	Nov/

Dec
	Jan/ Feb
	Mar/
Apr
	May/ 
Jun
	Expected product/result
	 Planned amount/USD 
	 Donor 
	CORE RESULTS AND OUTPUTS

	Activity 1 Preparation of SPPD Phase II
	 
	 
	 
	 
	 
	 
	 
	$44,000.00
	 
	 

	1.1
	Consultations and finalization of Project Document
	
	
	
	
	
	
	Project Document
	$13,000.00
	UNDP
	SPPD Phase II management and implementation framework

	1.2
	Continue to lobby to ensure the financing of Phase II
	 
	 
	 
	 
	 
	 
	Funds for the second phase secured
	$3,000.00
	UNDP
	SPPD Phase II

	1.3
	Identification of new sectors in consultations with counterparts (if funding secured)
	 
	 
	 
	 
	 
	 
	Agreed list of sectors/institutions to be included
	$3,000.00
	UNDP
	Effective and timely  implementation of SPPD II

	1.4
	Assessment of capacities of Civil Service Agencies to take over the SP and PD training, following the completion of the SPPD project
	 
	 
	 
	 
	 
	 
	Report on capacities of Civil Service Agencies
	$4,500.00
	UNDP
	Sustainability  of  training of SP and PD methodologies ensured, and consequently long-term sustainability of methodologies' applications

	1.5
	Needs Assessment of new sectors, findings agreed with counterparts
	
	
	
	
	
	
	Needs Assessment analysis and recommendations
	$12,000.00
	UNDP
	Effective and timely  implementation of SPPD II

	1.6
	Initiate the identification and capacity development support to government level oversight institutions in order to ensure the implementation of SP and PD acts
	 
	 
	 
	 
	 
	 
	Analysis with recommendations
	$8,500.00
	UNDP
	Full application of SP and PD methodologies ensured

	Activity 2: Tailored and on-demand assistance
	
	
	
	
	$99,773.13
	
	

	2.1.
	EU accession experience exchange with Croatian MFAEI and other regional practitioners
	 
	 
	 
	 
	 
	 
	key civil servants informed about Croatian/regional  experiences, established contacts
	$7,550.00
	UNDP
	Civil servants able to contribute to BiH EU integration process

	2.2.
	EU accession requirements and priorities regarding agriculture and rural development included in strategic documents and policies of participating ministries
	 
	 
	 
	 
	 
	 
	Revised and updated SPs, SPs adopted by ministers,           mentoring sessions
	$21,623.28
	UK 11,623;    UNDP 9,000
	Civil servants able to contribute to BiH EU integration process

	2.3.
	Strengthened information and experience exchange among agriculture and rural development policy makers in the region
	 
	 
	 
	 
	
	
	recommendations for ministers and Subcommittee for Agriculture, Phytosanitary and Fisheries
	$19,736.97
	UK 15,236   UNDP 4,500
	Civil servants able to contribute to BiH EU integration process

	2.4.
	Improved analytical, strategic planning and policy development skills of key policy and decision makers from participating ministries
	 
	 
	 
	 
	 
	 
	recommendations for harmonisation
	$41,726.56
	UK 35,226   UNDP 6,500
	Strategic planning methodology and Policy Development applied; supports long term sustainability

	2.5.
	Improved organizational structure of the participating ministries to be able to respond to challenges of EU accession process
	 
	 
	 
	 
	 
	 
	proposal for revised organisational structure
	$9,136.32
	UK 7,136        UNDP 2,000
	Organisational structure enables ministries to respond effectively to challenges of EU integration and service delivery to BiH public

	Activity 3: Strengthening the application and institutionalization of SP and PD practices  
	$66,200.00
	 
	 

	3.1.
	Support to line ministries in preparing budget requests as per  Budget Instruction #2 (mentoring)
	 
	 
	 
	 
	 
	 
	Mentoring sessions held, 2012-2014 budget requests produced
	$10,500.00
	UNDP
	Quality of partner institutions program budgeting improved through better alignment of 2012-2013 budget requests with strategic  plans and ministries' of finance instructions

	3.2.
	Costing updated Action Plans of SPs (mentoring)
	 
	 
	 
	 
	 
	 
	Mentoring sessions held,  cost calculations of action plans revised
	$7,500.00
	UNDP
	Partner ministries' budget projections based on individual programs and activities, rather than just line items 

	3.3.
	Strengthening awareness and skills related to gender-responsive budgeting (GRB), three government level workshops
	 
	 
	 
	 
	 
	 
	3 government-level workshops held, staff GRB awareness raised
	$5,000.00
	UNDP
	Partner ministries start to apply GRB in their budget management, using gender-sensitive indicators and program statements

	3.4.
	Cooperation with State and Entity Ministries of Finance
	 
	 
	 
	 
	 
	 
	Contacts and cooperation with relevant sectors established
	$3,900.00
	UNDP
	Coordinated technical assistance and increased value for partner ministries

	3.5.
	Continued mentoring assistance to the PD process in partner ministries
	 
	 
	 
	 
	 
	 
	Mentoring sessions held, staff trained, policy analysis documents produced
	$6,000.00
	UNDP
	Capacity for PD further developed inside BiH institutions which enables them to apply those skills in harmonising EU legislation 

	3.6.
	Follow – up with Federal ministries to assess the level of implementation of SP and PD Instructions, identifications of potential problems and possible project support
	 
	 
	 
	 
	 
	 
	Analysis with recommendations
	$9,000.00
	UNDP
	Sustainability  of  use of SP and PD methodologies supported

	3.7.
	Identifying policies/legislation in ministerial 2012 work plans in order to assist ministries in  preparing a PD/legislative drafting work plans (in line with the PD steps)
	 
	 
	 
	 
	 
	 
	Legislation for PD assistance identified, work plans for the PD process developed
	$5,500.00
	UNDP
	Process for PD per policy organized and PD steps outlined and planned

	3.8.
	Monitoring the use and  revision of strategic plans
	 
	 
	 
	 
	 
	 
	Analysis with recommendations
	$3,500.00
	UNDP
	M&E mechanisms strengthened

	3.9
	Lobbying for the drafting and adoption of legislation which will institutionalize oversight institutions’ role in checking and validating SP and PD documents
	 
	 
	 
	 
	 
	 
	Legal Acts (general acts of governments or internal ministries' acts) amended, developed and adopted
	$4,800.00
	UNDP
	SP and PD process institutionalised

	3.10
	Continued lobbying for adoption of SP and PD legal acts where they are not adopted yet
	 
	 
	 
	 
	 
	 
	Legal acts finalised and adopted
	$6,500.00
	UNDP
	SP and PD process institutionalised

	3.11
	Identify SP and PD resource persons in partner ministries and assistance in adjustments of Rule Books to include SP and PD functions
	 
	 
	 
	 
	 
	 
	List of appointed coordinators and other civil servants involved in SP and PD process
	$4,000.00
	UNDP
	SP and PD is anchored in civil servant job descriptions thus further supporting sustainability of methodologies' application

	Initiation Phase Costs
	 
	 
	 
	 
	 
	 
	 
	$ 209,973
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